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Abstract

This article aims to provide an explanation of a new conceptualization of teaching and
the process of professional development based on Gilles Deleuze's thought regarding the
nature of the learning experience. This conceptualization offers a more adequate
conceptual foundation for the nature of teaching and the phenomenon of professional
development, which brings different expectations for the teaching profession. The present
research is philosophical in nature, and the author has addressed the issue through the
method of conceptualization, which focuses on reinterpreting or reconstructing aspects of
existing  conceptual  structures that appear insufficient. Thinking about
professional development is influenced by our understanding of the phenomena of
professional development. Current professional education programs have been
ineffective due to being based on an inadequate understanding of the nature of the
phenomenon of professional development. In fact, the concept of professional
development has been viewed from a limited perspective as an imposed
process. Deleuze's explanation of the nature of the learning experience leads to a new
definition of the nature of teaching, the process of professional development, and the
teacher's agency in this process. In this view, teaching is considered as a problem and the
teacher as an apprenticeship of signs, actively shaping their professional identity.
Keyword: Gilles Deleuze, teacher professional development, learning experience,
agency, apprenticeship to signs, teaching
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Extended Abstract

Current teacher professional development programs are often grounded in traditional,
linear approaches that perceive teachers merely as implementers of predetermined
curricular and policies. This instrumental view neglects the teacher's agency, creativity,
and lived experience. In response to this conceptual and practical gap, the present study
draws on Gilles Deleuze’s philosophical insights—particularly his notions of becoming,
difference, repetition, the body without organs, and apprenticeship to signs—to
reconceptualize the essence of teaching and professional growth.

The primary objective of this study is to provide a robust and alternative conceptual
framework that restores the teacher's agency in the process of professional learning and
transformation. The study employs philosophical inquiry, specifically conceptual
analysis, as its methodological foundation. Through a critical examination of dominant
discourses on professional development and a Deleuzian reconfiguration of its underlying
concepts, the study advances a new theoretical perspective.

Key Findings

Teaching as problem: Teaching is not a mere technical activity but a continuous encounter
with signs and emergent possibilities within educational contexts. The teacher, as an
apprentice to signs, actively engages with pedagogical problems, generating new
understandings.

Teaching as Ethical Responsibility: Teaching is redefined as an inherently ethical act.
The teacher, as a moral agent, makes context-sensitive judgments rather than applying
pre-established rules.

The Teacher as the Telos of Good Teaching: Teachers bring their own difference into
the pedagogical scene; they are not tasked with conforming to external ideals but with
generating change through creative acts of interpretation and sign-production.

Teacher Agency in Shaping Professional Identity: Teacher agency is conceptualized
as a dynamic, ethical, and aesthetic process that emerges through the teacher’s interaction
with complex educational realities.

Teaching as Critical Praxis: Teaching is a dialogical and reflexive practice wherein both
teacher and student engage in critical reflection that disrupts hidden assumptions and
opens new possibilities for action.

Teaching as Philosophical-Artistic Research: Every pedagogical encounter is a site of
inquiry. The teacher-as-researcher explores and interprets signs as they arise through
lived experience, thus engaging in an ongoing aesthetic-philosophical investigation.
Conclusion

The theoretical approach presented in this study challenges prescriptive and normative
models of teacher education. It emphasizes the necessity of re-designing professional
development programs to focus on teachers lived experiences, critical reflection, and
pedagogical consciousness. From a Deleuzian perspective, teaching is not about
transmission but about presence, invention, and liberation. Accordingly, professional
development is not a linear progression through institutional mandates, but a
transformative journey grounded in the teacher’s experiential encounters with real
educational dilemmas.
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